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CORONAVIRUS (COVID-19): Reopening Plan September 2020 
Last updated: 15 July 2020 
 
PLANNING FOR RETURN TO SCHOOL 
Preparation for re-opening will be undertaken by the Headteacher and other senior leaders, 

in conjunction with the Talentum Learning Trust Board and our Local Governing Body (LGB). 

The school will work closely with parents, staff, students and professional associations when 

agreeing the best approaches for the school’s circumstances. 

 
Return to school 

Leek High School will re-open to all students in September 2020. Students in Years 9, 10 and 11 

will be welcomed back on Wednesday 2nd September, with students in Years 12 and 13 

beginning their term on Thursday 3rd September. 

Our aim in September will be to offer students access to a full curriculum whilst implementing 

comprehensive measures to support the safety and wellbeing of all students and staff. The 

timings of the school day will remain as normal, and students will follow a full timetable. Year 

9 students will follow a modified timetable for the first three days of the autumn term which 

will include transition activities in place of some scheduled lessons. 

At the heart of our approach is promoting good hygiene practice whilst facilitating social 

distancing wherever it is practical to do so. 

 
Risk assessment 

A full risk assessment will be carried out before the school re-opens, to ensure measures are 

put in place to protect students and staff. We will consult with staff as part of the assessment, 

to ensure everyone’s needs are understood and accounted for. This risk assessment will 

address the following areas: 
 

 Safety of the school premises 

 Cleaning measures 

 Infection control and the ability to implement protective measures, e.g. social 

distancing 

 Supporting staff and student wellbeing 

 Supporting students’ learning 

 Safeguarding 
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Student groups 

Students will be grouped in year group ‘bubbles’ at all times whilst on site. As all lessons take 

place within year groups, there should be no risk to the bubble during taught sessions 

throughout the day. In order to best preserve the year group bubbles during break, 

lunchtime and during lesson changeovers, we will implement a restricted entry/exit and 

corridor movement system throughout the school site and will assign each year group a 

designated social area to use at break and lunchtime. This will include specific year group 

toilet facilities, to further reduce risk. 

Access to the school canteen will be staggered for all year groups to ensure that only a 

single year group use the space at any one time. 

We will ensure all that all classrooms facilitate forward-facing teaching, and will be reviewing 

the content of PE, and Performing Arts lessons to ensure that they are as safe as possible. 

Details of the entry/exit and corridor movement system and specific year group social areas 

will be shared with students on their return in September. 

 
Attendance 

As per the updated Government guidance, all students will be expected to attend from 

September. We appreciate that this will cause anxiety for some and want to reassure 

students and parents/carers that our aim will be to ensure that students feel safe and 

supported in their surroundings. Support will be available from Form Tutors, Subject Teachers, 

Heads of Year and Inclusion Hub staff. We will continue to work closely with external 

agencies and the local authority when we have concerns about student attendance. 

 
Staff members and students in high-risk situations 

From the Government’s guidance for the Autumn term: 

“Shielding advice for all adults and children will pause on 1 August, subject to a continued 

decline in the rates of community transmission of coronavirus (COVID-19). This means that 

even the small number of pupils who will remain on the shielded patient list can also return to 

school, as can those who have family members who are shielding”. 

 

PREMISES 
During the partial closure of the school, some areas of the school were closed or put on 

reduced occupancy. All critical services (e.g. the alarm system) were maintained in line with 

their planned preventative maintenance schedule. 

Prior to resuming normal operation of the premises, the Site Supervisor will arrange for the 

following to take place: 

 Recommission all systems before the school reopens, as would normally be done after 

a long holiday period – this includes gas, heating, water supply, access control and 

intruder alarm systems, ventilation, mechanical and electrical systems. 
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 Check the fire safety systems, including making sure that all fire doors are operational, 

and the fire alarm system is operational. 

 Clean and disinfect all areas and surfaces. 

 

PROTECTIVE MEASURES 
The following protective measures will be implemented when the school reopens: 

 Contact minimised with individuals who are unwell by ensuring that those who have 

coronavirus (COVID-19) symptoms, or who have someone in their household who 

does, do not attend school; 

 Thorough cleaning of hands more often than usual – sanitiser available at the 

entrance/exit to buildings and in all teaching spaces; 

 Ensuring good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach; 

 Introducing enhanced cleaning, including cleaning frequently touched surfaces 

often, using standard products such as detergents and bleach; 

 Minimising contact between individuals with students maintaining one metre plus 

social distancing wherever possible – use of year group bubbles, one-way system and 

designated social areas. Staff to maintain a two-metre distance from students 

wherever possible; 

 Where necessary, wearing appropriate personal protective equipment (PPE). 

 
BEHAVIOUR EXPECTATIONS 
Student behaviour 

 The Behaviour Policy will continue to be applied as normal.  

 Additional expectations for behaviour relating to COVID-19 are set out in the annex to 

the Behaviour Policy agreed by the LGB on 24 June 2020. Students will be expected to 

adhere to all protective measures / social distancing guidelines in this annex; failure to 

do so may result in parents/carers being contacted and the student sent home. 

 We are conscious that the re-integration of students to a school environment will be 

challenging for some individuals. Whilst we will of course do our best to support all 

students in this regard, our expectations for behaviour will remain high. 

 School policy on mobile phones (including smart watches) will be applied as normal; 

these devices must always be kept on silent and out of sight during the school day. 

Students refusing to comply will have their devices confiscated and a parent/carer 

must come into school to collect them.  

Parent and carer behaviour 

 Parents and carers must not come on to the school site unless specifically requested 

to do so by the school. 

 If parents and carers have any questions or concerns, they should telephone or email 

the school. 

Staff behaviour 

Staff will also be asked to adhere to the following basic principles as much as they can: 
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 Do not come to work if you have coronavirus symptoms or go home as soon as these 

develop (informing your line manager) and access a test as soon as possible. 

 Clean your hands more often than usual with running water and soap and dry them 

thoroughly or use alcohol hand rub or sanitiser, ensuring that all parts of the hands are 

covered. 

 Use the ‘catch it, bin it, kill it’ approach. 

 Avoid touching your mouth, nose and eyes. 

 Think about ways to modify your teaching approach to keep a distance from students 

in the classroom as much as possible. Deliver lessons from the front of the classroom. 

 Keep your classroom door and windows open if possible, to allow good airflow. 

 Limit your contact with other staff, and do not congregate in shared spaces, 

especially if they are small rooms. 
  
 

INFECTION CONTROL 
The school’s Infection Control Policy will be implemented as appropriate. To ensure the risk of 

transmission of infection is substantially reduced when the school reopens, we will implement 

the following controls: 

 Minimising contact with individuals who are unwell by ensuring that those who have 

coronavirus symptoms, or who live with someone who does, do not attend school. 

 Cleaning hands more often than usual, ensuring everyone washes their hands 

thoroughly for 20 seconds using soap or an alcohol-based sanitiser. 

 Ensuring good respiratory hygiene and displaying posters to promote the steps that 

should be taken. 

 Cleaning frequently touched surfaces and equipment often using standard cleaning 

products. 

 Minimising contact and mixing by altering the school environment, including 

classroom layouts, limiting the number of students who use toilet facilities at any time 

and altering the way students move around school. 

 Ensuring parents/carers do not enter the school. 

We have developed an enhanced cleaning schedule that will be implemented as the 

school reopens to more students and staff. 

 
THE USE OF PPE 

From the updated Government Guidance: 

“Public Health England does not (based on current evidence) recommend the use of face 

coverings in schools. This evidence will be kept under review. They are not required in schools 

as pupils and staff are mixing in consistent groups, and because misuse may inadvertently 

increase the risk of transmission. There may also be negative effects on communication and 

thus education. Face coverings are required at all times on public transport (for children over 

the age of 11) or when attending a hospital as a visitor or outpatient.” 
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The Government has said that most school staff will not require PPE beyond what they would 

normally need for their work, even if they are not always able to maintain two metre 

distance from others. We recognise that some clinically vulnerable staff or students may 

need to be permitted to wear face coverings following an appropriate risk and disability 

assessment.  

If a student or member of staff becomes unwell with symptoms of coronavirus whilst at school 

and needs direct personal care until they can go home, a face mask will be worn by the 

supervising staff member if a two-metre distance cannot be maintained. If contact with the 

student is necessary, gloves, an apron and face mask will be worn. If a risk assessment 

determines that there is a risk of splashing to the eyes, e.g. from coughing, spitting or 

vomiting, eye protection will also be worn. 

When using face masks, staff will adhere to the following rules – face masks must: 

 Cover both the nose and mouth. 

 Not be allowed to dangle around the neck. 

 Not be touched once put on, except when carefully removed before disposal. 

 Be changed when they become moist or damaged. 

 Be worn once and then discarded – hands must be cleaned after disposal. 

The safety of our staff is paramount, so additional risk assessments will be conducted to 

determine whether PPE is required for other tasks and activities, and we will do our utmost to 

ensure staff are provided with PPE if required. 

 

FOOD PROVISION 
Hot food will be available from the canteen at lunch time to students in all years.  

In order to prevent the mixing of different year groups, we will implement a rota system to 

ensure that just a single year group uses the canteen at any one time. 

Each year group will have designated indoor and outdoor social spaces in which to eat 

food, whether it is purchased in school or brought in from home.  

Students wishing to bring their own food into school from local shop and supermarkets should 

purchase it the day before outside of school times in order to avoid mixing with other year 

groups in the morning. We are currently consulting with the ASDA supermarket about 

arrangements for students to access the store from September. 

At present, we are reviewing how we might practically and safely serve hot food at 

breaktime. This may be through a pre-order or trolley system. We will update parents / 

students as soon as our plans are confirmed, there will be no hot food available at break for 

the first week of the autumn term. 

We will ensure measures are in place so that meals can be prepared and served safely. We 

will ensure we are able to achieve the following before reopening the kitchen: 
 

 Regular deep cleans of the kitchen 
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 Kitchen staff can work in a safe environment, including adhering to social distancing 

measures 

 Kitchen staff have the PPE required to prepare and serve meals safely 

 Students and staff can collect meals safely 

 

CURRICULUM 
Our aim is to resume a full curriculum offer for all students. 

Students in Y9 will begin a full curriculum in advance of choosing their option subjects 

towards the end of the year. 

Students in Y10 will embark on GCSE / BTEC qualifications in line with their chosen options. 

Students in Y12 will begin their chosen A Level, BTEC, and Work Skills qualifications. 

For Year 11 and Year 13 students, we will review curriculum content in line with the revised 

specifications once these have been confirmed (in consultation at the time of writing). 

We will plan for provision in order to allow students in all year group to consolidate their prior 

learning and move forward appropriately. This will be most crucial in examination year 

groups. In Years 10 and 11 we will provide extra timetabled catch-up opportunities for 

students in English and Maths (and potentially other subjects). In Year 13 we will be adding 

an extra taught hour per fortnight to all subjects. 

 

TRANSPORT 
Students are encouraged to walk or cycle to school wherever possible. 

Students on dedicated school services do not mix with the general public on those journeys 

and tend to be consistent. This means that the advice for passengers on public transport to 

adopt a social distance of two metres from people outside their household or support 

bubble, or a one metre plus approach where this is not possible, will not apply from the 

autumn term on dedicated transport. 

Transport companies provided by dedicated school services are expected to publish their 

own risk assessments and guidance in due course. 

In terms of public transport, the revised Government guidance is that ‘Its use by pupils, 

particularly in peak times, should be kept to an absolute minimum’. Where the use of this 

transport is essential, the following guidance should be adhered to:  

https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers  

 

UNIFORM 
As per recent correspondence, and in-line with Government guidance, students in Years 9, 

10 and 11 will be expected to wear full uniform from September. Full details are available on 

the School website, though parents/carers and students should note that the full basic 

uniform is: 
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 Black blazer with school badge  

 A plain black V-neck jumper or cardigan can be worn with the blazer, this must not be 

branded with any logo. 

 White long or short-sleeved shirt (not a plain polo shirt or school uniform polo shirt)  

 School tie 

 Plain black trousers (not leggings, fashion trousers, denim, cords, or sportswear)  

 Plain black footwear  

Also: 

 Outdoor coats may not be worn inside school. 

 Hoodies are not permitted in school they are not acceptable as an outdoor coat. 

Hoodies will be confiscated if they are worn in school and kept until parents/carers 

can collect them.  

 Jewellery must be removed completely for practical activities in some lessons.  

 Students must always wear clear studs in piercings for health and safety reasons.   

 

SAFEGUARDING 
Safeguarding will remain our key priority from September. 

Our robust policies continue to be reviewed considering new guidance. We will make our 

amended policy available to all parents, students and staff at the earliest opportunity, and 

will issues updates as necessary. 

We will continue to ensure that: 
 

 The best interests of students always come first; 

 If anyone in the school has a safeguarding concern about a student, they act 

immediately; 

 A safeguarding lead or deputy safeguarding lead is always available; 

 Unsuitable individuals are not permitted to interact with students on site; 

 Students who remain at home are protected when they are online. 

 

WELLBEING SUPPORT 
Members of the school community have experienced overwhelming emotions during the 

coronavirus pandemic, and we aim to ensure that everyone feels supported. 

When planning for each stage of reintegration, the implications for the wellbeing of students, 

staff and families will always be considered. One of the school’s key priorities in relation to 

wellbeing is ensuring that the school community feels safe as we reopen more widely. 

Clear expectations 

When students return to school, they will be told exactly what they need to do in relation to 

social distancing and infection control measures by the staff that are in contact with them. 

Students will be told why these measures need to be in place and will be given the chance 

to discuss their ideas about how the school can make it work so they feel they have some 

control over what is happening. 
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Welcoming students 

We understand that students who are returning to school may be anxious about doing so 

after an extended period. Familiar staff members will be there to welcome students into the 

school, as appropriate. 

Learning 

Students who are returning to school from being at home will need time to adjust to learning 

in a school environment. From a wellbeing perspective, our initial interactions will focus on 

the enjoyment of being together; we will focus on the social and emotional needs of 

students. 

We understand that students will have had different experiences of home learning. Students 

will be reassured that our aim will be to ensure that they are not disadvantaged by the time 

in school that they have missed. 

Staff workload and wellbeing 

We are aware that staff wellbeing is of the utmost importance. 

We will continue to promote a culture of communication and openness with all staff. Support 

systems will be made clear to all staff to ensure they understand where they can go to if they 

require additional support. 

Bereavement 

Our school understands that some members of our community may have experienced loss 

due to coronavirus. We must ensure we have provisions in place to support these members 

of our school community. 

Pastoral staff and the Leadership Group are responsible for coordinating the school’s 

bereavement support approach. They will meet to discuss how best to support students and 

staff that have been affected as and when they return to school, and ensure that they 

consider: 

 Who within the school community has been informed about the death; 

 Who they can go to for support either at school or externally.


