
Introduction and statement of intent 

Leek High School was inspected (section 5) 15/16 March, 2022.  The school was judged ‘inadequate’, requiring special measures. This action 

plan reflects the Trust’s determination to bring about rapid and sustained improvement and, at the earliest opportunity, ensure the removal of 

special measures. 

Actions have already been initiated.  From the summer term 2022, the Trust has appointed a new interim executive headteacher to stabilise 

and repair the school and to drive the change necessary. Support and challenge to the school will be delivered through three complementary 

strands. Firstly, the Trustees have replaced the Local Governing Board with a highly skilled Interim Executive Board (IEB) with a specific skill set 

in school improvement; ensuring effective governance and accountability. Working with the RSC office, external support to the school has 

been procured from a system leader (NLE) with a strong track record. The Trust will also provide support, coaching and challenge to the school 

by deepening collaboration and drawing upon expertise across our family of schools, as delivered through the Trust School Improvement 

Framework. 

Monitoring, review and evaluation of the progress of this plan will take place at least twice every half term by the school leadership team. The 

CEO and National Leader of Education (NLE) will triangulate the leadership team review on a half termly basis. This will be timed to coincide 

with IEB meetings. The Executive Headteacher and his leadership team will report on progress against the action plan at each meeting. 

Governors have been assigned to link areas of the plan and in turn they carry out link visits in between IEB meetings. Following evaluation in 

IEB meetings, the plan will be adapted, and resources/priorities realigned, if required. Trustees will be routinely updated of progress at their 

scheduled board meetings. The CEO will keep the RSC and local authority informed.  

Arrangements to inform parents/carers upon release of the final inspection report - on 8th June 2022, parents and carers received a letter to 

inform them of the overall outcome and to signpost them to the school and Ofsted website to view the full report. Parents/carers have been 

invited to attend a briefing with the new executive headteacher who has set out the action plan, the vision and future direction of the school. 

Parents/carers will be kept informed of progress of the plan via regular news updates. To supplement communication to parents/carers, 

assemblies will be held for all students to highlight positives, as well as the future focus. Student voice and parent/carer forum will be a strong 

element of ongoing monitoring.  


